
4. Kt ho4ch chi tra tien Itrung NgiriYi quanl5r Cong ty nam 2025 

Can cu Thong bao s6 6636TIKV-KH ngay 26 thang 11 nam 2024 v/v Thong 
bao cac chi lieu chill y6u K6 hoach PHKD dam 2025 dia. T4p doan Cong nghie'p Than 
Khoang san Viet Nam, theo do mirc tin luang k6 hoach nhu sau: 

Stt 
NgtrOi quaniS,  

Cong ty 
Cach tinh 

Thanh tien 
(Y/VD) 

1 Giam d6c 26.000.000 ding x 1,2 x 12 thang 374.400.000 

2 Pho giam d')c 23.000.000 d6ngx 1,2x 12 thangx 3 nguei 993.600.000 

4 1‹."6' toan twang 21.000.000 ding x 1,2 x 12 thang 302.400.000 

TOng cong 1.607.400.000 

Kinh trinh Dai Ni d'Ong co dOng xem xet va thong qua. 

Tran tr9ng! 

Nei nhfirt: 
- DHDCD thuong 'lien 2025; 
- Website Cong ty; 
- Ser GDCKHN (CBTT); 
- Luu: HSDH. 

TM. HOI BONG QUAN TRI 
CIM TICH 

   

Nei The Phi't 
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Phu luc 01  
THE LAO HOI BONG QUAN TRI, BAN KAM SOAT 

VA NGU.61 PHV TRACH QUAN TRI MEM THU' KY CONG TY 
NAM 2024 

(Kern theo Bac. coo so 04.25/BC-TVM ngay 23 thong 4 nom 2025) 

Don vi tinh: cidng 

Stt HQ va ten Cink dash 
NQ DIMCD 

2024 

Than hien ,c 
quyet toan nom 

2024 

Ghi 
chti 

1 Ngo The Phiet Chii tich 
HDQT 64.800.000 64.800.000 . 

2 Le Van Dull Thanh vien 
HDQT 55.200.000 55.200.000 

3 Le Viet Phucmg Thanh vi'e n 
HDQT 

55.200.000 55.200.000 

5 Trap Thi Minh Thu T wang Ban 
KS 316.800.000 380.004.896 

6 Nguyen Mirth Hung Thanh vien 
BKS 50.400.000 50.400.000 

7 Tell  Phuong Giang 
Th anh vien 

BKS 50.400.000 50.400.000 

8 Dao Huy Quan' 
Nguai PTQT, 
Thu Ic}',  G5ng  ty 

50.400.000 50.400.000 

Ceng 643.200.000 706.404.896 

Thgc hien: Bang chit: My Crag-  I lin' sou triers brie &AM khiing lxin "whin, tam tam chin sou along 
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TAP DOAN CONG NGReP 	CONG HOA XA HQI CHU NGHIA VWT NAM 
THAN - KHOANG SAN VWT NAM 	 DOcl4p - Tv do - Hph phoc  

CONG TY CO PHAN TU.  VAN DAU TU.  
MO  VA CONG NGHECP-VINACOMIN 

S•S: 05.25/BC-DI 	 Ha NOi, ngay 23 thing 4 ?Om 2025 

BAO CAO CUA HOI BONG QUAN TRI VE 
KET QUA HOAT BONG NAM 2024 VA NHEEM V>yJ KE HaNCH NAM 2025 

Kinh 	Dai 116 Ong co don thlrong nien nam 2025 
Cong ty co phan Tu van c i  to mo va Cong ngh4 - Vmacomin 

Thay mat HOi d'Ong quan tri, toi xin bao c,cio voi Dai hoi ve tinh hinh hoat Ong 
cua I-10i Ong quail tri Cong ty nam 2024 nhu sau: 

A. Ket qua host dOng eau, EN gong quan tri nam 2024 

I. Nhan sir 110i ding quail tri Cling ty 

HOi Ong quan tri (HDQT) Cong ty co phAn Tu van ctiu to mo va cOng nghiep 
- Vinacomin nam 2024, nhu sau: 

1. Ong NO The Phiet 	- Chu tich HINT 

2. Ong Le Van Duan 	- Thanh vien HDQT 

3. Ong Le Viet Phuong - Thanh vien HDQT 

H. Ho0 &Ong ciia HDQT Ging ty 

HDQT Cong ty da illt,rc hien cac nhiem vv, quyen han theo quy dinh tai Luat' 
Doanh nghiep va Dieu le,  cila Cong ty co phan Tu van d'au mo va cOng nghiep - 
Vinacomin; quyet dinh ke hoach san xuat kinh doanh, ke hoach dau to xay dung ca 
ban theo nghi quyet cua Daft hOi dOng co Ong thuong nien nam 2024; chi dao, giam 
sat Ban Gam dOc dieu hanh va nhimg can bO qua!' [lb% khac trong dieu hanh ebng vier 
kinh doanh cua COng ty, et' the la: 

1. Ong tic to chirc thkrc hien va giam sat thvc hien 

- HDQT Cong ty da thvc hien quyen va nghla vu theo chirc nang la ca quan 
Tian 157 Cong ty. Hog dOng dung quy dinh, ban hanh va chi dao ban hanh dieu chinh 
cac quy che, quy dinh de dap ung kip thiyi ding tac quail dieu hanh cac mat hoat 
Ong cua Cong ty, pha h9p va dap img cho san xuat kinh doanh linh boat co hieu qua. 

- Trong nam 2024, HDQT da to chirc 18 cuOc hop va ban hanh 08 Nghi guy& 
phuc vu ding tic quan tri cua Cong ty. Phan tong nhiem vu cu the cho tixrig thanh vien 
HDQT phu trach theo tirng firth vixc. 

- Cac van ban cua HDQT doge ban hanh kip then Oa ten nguyen fac tap tang 
'clan  chu, dimg phap lua;t, guy& dinh clung dan chitin lucre hog d'Ong san xuat kinh 

doanh (SXKD) cua Ging ty. 
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- HDQT thuong xuyen dank gia tinh hinh hoat d'Ong SXKD cua Cong ty, viec 
thvc hien DiSu le to chuc hog dOng cua COng ty. 

- HDQT thuiyng xuyen giam sat, kiem tra Ban Giam dOc diSu hanh ve thvc hien 
cac Van ban cua HDQT. Do 4y, cac not dung chi dao cua HDQT deu dugc Ban Gam 
dOc diSu hanh thvc hien nghiem titc, có hieu qua. 

- Ti'en Krung, tin thu lao cho cac thanh vien HDQT, BKS, Nguei pht,i trach 
quilt tri COng ty, duck thvc hien theo Nghi guy& Dai hOi dong co &Ong nam 2024 
Cong ty co phan Tu van dAu tu mO va citing nghiep - Vinacomin; Nghi dinh so 
53/2016/ND-CP ngay 13/6/2016 cit' a Chinh phu va Thong tu so 28/2016/IT-
BLDTBXH ngay 01/9/2016 cila BO Lao dOng - Thuong binh va Xa hOi; QuySt dinh so 
114/QD-VIMCC ngay 12/3/2025 cila HDQT COng ty v'e viec quySt town Quy tiSn 
hrong thvc hien nam 2024, cu thS nhu sau: 

Stt Chtic danh Cach tinh 
Thank tiers 

(nghhting) 

1 Chu tich HDQT 20% x 27.000.000 5.400.000 

2 Thanh vien HDQT 20% x 23.000.000 4.600.000 

3 
Twang ban KiSm soat 
(chuyen trach) 

Theo Quytet dinh so 
114/QD-TVM 

31.667.075 

4 
TV BKS, Nguoi phi trach quail tri 
kiem Thulc)'T COng ty 

20% x 21.000.000 4.200.000 

2. Cong titc quail 15r chi dao ho#t d'cing san xuat kinh doanh 

HDQT da chi ciao Ban Giam dOc diSu harsh Cong ty thvc hien nhiem vu 1c6 
hoach SXKD nam 2024 theo IcS hoach va Nghi quySt cua Dai hOi d6ng co dong. Hang 
thang, hang qu$T deu xem xet, danh gia tinh hinh thvc hien nhiem At, lcS ho4ch SXKD 
va d'au tu, tir do chit dOng dua ra nhimg quySt dinh chi dao kip thoi. 

Cac chi tat chit 3/Su k'St qua san xuAt kinh doanh nam 2024 nhu sau: 

Chi tieu D'VT KR SXKD 
2024 

Tittle hien'1\571e 
2024 

% 
so veil ICH 'TT 

1 VOn diSu le Tr.d 24.000 24.000 100 

2 TOng doanh thu Tr.d 160.000 162.216 101,4 

3 NOp ngan sach Tr.d 11.434 

4 Lgi nhu'iin fru& thuS Tr.d 1.700 3.657 215,1 

5 Lgi nhu*t sau thus Tr.d 1.360 1.811 133,2 

6 Co tirc phan phOi % ?-3 5 166,6 

7 Lao dOng binh quan Nguai 228 210 92,1 

8 Thu nWp binh quail 
ng/t hang Tr.d 17,81 22,69 127,4 

TVM Dgi hi i dong co dong thiremg Wen nam 2025 
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Chi tieu DVT 
MI SXKD 

2024 
Thur hien 

2024  
T le % 

so WA KH IT 

9 Dau to XDCB Tr.d 810 816,8 100,8 

Chi dao Ban Giam dOc dieu hanh COng ty xay Ong ke hoach va bien phap thuc 
hien ke hoach SXKD hang thang, qu5/, nam, can dr tinh hinh thuc to có cac giai phap 
kip thbi dam bao thuc hien hoan thanh theo Nghi guy& du Dal, ha d6ng co &Ong. 

Thong qua cac han mire vay von, bao lath vay von de Ban Gam dOc dieu hanh 
to chirc thkrc hien. 

Ngoai ra HDQT da chi dao, ra Nghi quya, guy& dinh the van de phat sinh 
trong qua trinh thIrc hien k6 hoach SXKD de Ban Giam dec diL hanh to chirc thuc hien. 

3. Chi d4o cong tic xay dung De an co. cau lai Cling ty den nam 2025 

Thkrc hien Cong van so 6000/TKV-TCNS ngay 07/12/2023 cilia Tap down COng 
nghiep Than - Khoang san Viet Nam ve viec trien khai sap AD lai doanh nghiep theo 
De an ca cau lai TKV ct&I nam 2025 va Cong van so 5420TIKV-TCNS ngay 
27/9/2024 ciia Tap down ding nghiep Than - Khoang san Via Nam ve viec ra soat 
De an ca cau lai Cong ty co phan Tu van dan to m6 va cong nghiep den nam 2025, 
HOi clang quan tri Cong ty da chi dao dux hien ra sok, danh gia hieu qua hoat d(ing, 
vai tro, skr can thitt cua cac chi nhanh va me) hinh to chirc hoat d'alg cua cac phOng ban 
Cong ty, sau dO da ban hanh cac nghi quye't so 01.24/NQ-HDQT ngay 25/01/2024, 
quyet so 05.24/NQ-HDQT ngay 07/10/2024 va nghi quya so 08.24/NQ-HDQT ngay 
30/12/2024 de thong qua not dung De an ca cau lai Cong ty den nam 2025. Ngay 
03/02/2025, Tap doan da thong qua De an vai n(ii dung chinh nhu sau: 

(1) Hop nhat Phong Ke hoach va Phong Tai chinh - Ke toan thanh Phong Ke 
hoach - Ke toan. 

(2) Hop nhat PhOng Xay dung ding trinh ngam va mo von Phong Ham 16 thanh 
flarn10. 

(3) Chuyen Xi nghiep Thuang mai va Dich vu toting hop thanh ma phong (PhOng 
Dich vu tong hop) de COng ty trgc tik quanlr, chi dao. 

Ca cau bO may to chin cua G5ng ty sau khi hop nhat' nhu sau: 

- Ca quan Cong ty 

'Ring so cac phong, ban ca quan Cong ty la 12 phong/ban bao 

+ 02 phong nghiep vu quan TO chirc - Hanh chinh, Ke's hoach - Ke toan; 

+ 09 phOng thia ke Om: Ham 16, Lo thien, Khoang san, Dia chat - MOi trueng, 
Xay chrrig, Kinh t6 m6, Dien, Ca tuyen va phong Dich vu fling hop; 

+ 01 Ban ter van Giam sat va Quan15,  du an. 
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- Chi nhanh Cong ty: Co 01 chi nhanh la Xi nghiep Thiet Ice than Hon Gai 

- Cong ty co phan Tu van dAu tir mo Luang San: Tiep tyc nghien dru cac giai 
phap de thu hOi so von con lai da dau 

* Thai gian du kien hoan thanh cac not dung ten' truoc 31/12/2025. 

B. Nhie:m vu ke ho9ch nam 2025 

Hoi dOng quan tri da thong qua bao cao cila Ban Giam dOc dieu hanh Cong ty 
hoach SXKD va kd hoach dau to XDCB nam 2025 de bao cao truac Dai h9i 

dong co dong thulang nien nam 2025. 

Cac chi tieu chii yeu ke ho#ch dam 2025 

Stt Chi trill Dan vi 
tinh 

Ke ho#ch 
PHIS 

1 Von diL l' Tr. el 24.000 

2 TOng Doanh thu Tr.d 165.000 

3 NOp ngan sach Tr.d Theo QD 

4 Lgi nhuan truor thud Trd 2.100 

5 Co tirc phan phOi % > 3 

6 Lao d(ing binh quan Nproi 220 

7 Thu nlfap binh quan nguai/thang Tr.d 19,00 

8 D'au to XDCB Tr.d 3.431 

De dux hien hoan thanh nhiem vu sanxudt kinh doanh nam 2025 va the nam tip 
theo, HDQT Cong ty chi dao Ban Giam dOc can tap tning vao cac nhom giai phap sau: 

- Chi dao thkrc hien cac dinh huong, muc lieu da de ra trong Chien lugc phat 
trien ndan han va dai han cua Cong ty. Ma rung thi twang tim kiem viec lam, dac biet 
la ma rang  ph& trien thi trirong ngoai nganh than trong do co lush vuc Khoang san; 

- Cac giai phap ve To chirc san xua't va'ming cao chAt lugng ngutin nhan lkrc; 

- Nang cao chdt lugng san phAin va day nhanh lien d9 thvc hien; 

- Cac giai phap ve quanb'l va quan Ilri chi phi. 

C. Ket1u4n 

Nam 2024, dugc si; tin nhiem cua cac Co &Ong, HDQT da co nhieu co gang 
trong viec dieu hanh Cong ty hoan thanh vugt muc ke hoach san xuat kinh doanh da 
dugc Dai hQi dtng  co dOng thOng qua, dam bao viec lam va thu nhap cho nguai lao 
dOng, co tirc dat vugt mire tan nghi quyet de ra, dOng gop cho ngan sach Nha mac, 
dong thoi gop phan thiet thkrc vao viec thkrc hien cac nhiem vu phat trien kinh td xah91 
cua dat mac. 
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Tran tong! 
Nei nhOrt: 
- DHDCD thuong rtiat 2025; 
- Cac co (long (Website Cong ty); 
- SO.  GDCKHN (CBTT); 
- Ltru: HSDH. 

TM. HO BONG QUAN TRI 
CHU TICH 

050 o 23 7510  

9'  T‘ • wnrs "̂ G 

nry krru 
co 	• HAN 

4? V •NG NGHltP * 
,•k VIVA 

14'l-tuAN 
NO The Phik't 

Co dugc nhimg1(6't qua ten, truac het la nhb sir ho troy cua town th6' cac c6 &Ong, 
sv &Ong tam hop hrc va ph6t huy tri tue cua timg thanh vier! trong HDQT, su no hrc 
phan du cila Ban Giarn d6'c di'eu hanh va CBCNV trong COng ty. 

Tren day la bao ccio cua HDQT Cong ty ve ke't qua hoat dO'ng cu'a HDQT narn 
2024 va nhkrn vv ke hocach nam 2025. 

Thay mat HDQT Vol xin girl tOi cac Qu$,  c6 dong, Qu5,  vi dal bi'L 16i kinh chile 
sdc khoe va hanh phuc. Chile Dal hoi thanh ding tat Op! 

TVM Dgi hQi clOng co clang thurong nien neon 2025 
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TAP DOAN CONG NGHTeP 	CONG HOA XA HOI CHU NGHIA VICT NAM 
THAN - KHOANG SAN WO' NAM 	DOc 1ap - Ttr do - Hph phtic 

CONG TY CO PHAN VAN DAU Tif 
MO VA CONG NGHICP-VINACOMIN 

Si: 06.25/BC-DHDCD 	 Ha N'gi, ngay 23 thong 4 Wm 2025 

BAO CAO CUA BAN KIEM SORT 
TAI BAI HQI BONG CO BONG THUtiNG NtEN NAM 2025 

Kinh 	hii dong co &rig throng nien nom 2025 
Cong ty co p 'han' Tu van dau tu mo va cong nghiep - Vinacomin 

Can cif Lueit Chung khoan so 54/2019/QH14 ngay 26 thcing 11 nom 2019; 

Can ca. Lueit Doanh nghiep s a 59/2020/QH14 ngay 17 thong 6 nom 2020; 

Can cif chic neing, nhiem vu, quyin hgn do Ban kiim soot cluvc qui clinh tai 
Dieu le to civic va hogt clOng crier Cong ty co philn Tic win ceru to mó va ding nghi0 -
Vinacomin (TV A/P ; 

Can cti. Nghi quyit Dgi ho:i clang co clang thithng nien nom 2024 ("Ong ty ca 
ph/in Tu van clear' to mó va cong nghiOp - Vinacomin; 

Can cu Quy chi to chlic va hogt clOng cria Ban kiim soot Gong ty ban hanh kern 
theo Quyit clinh so 132/QD-VIMCC ngay 26/4/2021 caa Cong ty co phan Tic vein cleiu 
to mo va cong nghiep - Vinacomin; 

Can tic kit qua hogt clung kiem tra, githn sat cna Ban kiim soot nom 2024. 

Ban Kiem soot (BKS) Cong ty co phan tu van dau tu mó va cong nghiep -
Vinacomin boo coo Dai h'6 ding co ding (DHDCD) nhcmg neii dung sau: 

1. Hoyt Ong cues Ban kiem soot nom 2024 

- BKS cues Cong ty co phAn to van c/Au tu me va cong nghiep - Vinacomin gim 
ba (03) thanh vien: 01 Truing ban lam viec chuyen trach va 02 thanh vien lam viec 
kiem nhiem. 

- BKS des thkrc hien cac nhiem vu nham boo dam hot clung cues Cong ty phit hop 
vii Dieu le Cong ty, cac quy the not bo va cac quy dinh phap 14t có lien quan; tap 
trung thvc hien kiem soot theo nii dung chinh sau: 

+ Gam sat viec thkrc hien cac not dung trong Nghi guy& cues DHDCD va Nghi 
guy& cita HOi ding quart tri (HDQT) trong ram 2024; 

+ Tham du cac cu'g'c hgp giao ban, hop son xuat' va cuic hop cues HDQT de giam 
sat tinh hinh thkrc hien nhiem vu ke hooch kink doanh cites Cong ty, tham gia5T kien trap 
dui dui yen cac van de tai cuic hop; 

+ Tham dinh tinh day du, hop phap va trung thuc cues boo coo tai chinh, boo coo 
k'et qua kinh doanh ban nien va ca nom cues Cong ty; 
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+ Giam sat tinh hinh tuan thu the quy dinh phap luat, Dieu le, quy chg, quy trinh 
not bi) cua COng ty cling nhu tinh hop ly trong viec dieu hanh kinh doanh va phan bo 
nguitin li,rc de then khai ke hoach kinh doanh tha Cling ty; 

+ 	hien quye'n va nghia vu khac theo quy dinh tha Luat doanh nghiep, Dieu 
le Cong ty; 

- Cac thanh vien BKS cling co su phan ding ro rang, phi hop tot vrni nhau de 
thvc hien cong viec dat duct hieu qua cao nhat. 

2. Bao cao ket qua giam sat tinh hinh hoat &Ong, thim dinh bao cao ket qua 
kinh doanh va bao cao tai chinh nam 2024. 

Qua qua trinh giam sat cac hoat d'.ang san xuAt kinh doanh cua Cong ty va qua 
viec tham dinh Bao cao tai chinh quy, ban nien va nam tai chinh 2024 tha C8ng ty. 
BKS co danh gia nhu sau: 

2.1 Bdi canh hoat clOng kinh doanh nam 2024 

Nam 2024, Cong ty van con gap kho khan nhu: thng tac tim kiem viec lam tong 
linh vuc to van dang phai canh tranh voi cac don vi to van ngoai nganh; Con ban so 3 
Yagi da gay thiet hai nghiem trpng 6i voi cac don vi khach hang thuang xuyen tha. 
Cong ty nen ding lam anh huOng tign d8 tong viec theo cac hop d8ng to van da ki voi 
Cong ty; Linh vi,rc kinh doanh thuong mai gap han che bOi thieu von va quy dinh trong 
luat D'Au tha.'u mOi, tong them có nhi'eu sir canh tranh tha cac don vi cling nganh. 

M4c du trong b8i canh Icho khan nhieu hon thuar' loi nhung voi sir no ltrc tha ca 
tap the, Cong ty co doge ket qua tich ci,rc, loi nhuan sau thus ghi nhan a mire 1.811 
trieu d8ng, vuot 33,1 % mirc ks hoach trinh DHDCD tir dan nam. 

2.2 Theim dinh bao cao kAt qua kinh doanh 

Ban Kiem soat thong nit& yeti bao cao tha HDQT ve tinh hinh kinh doanh nam 
2024. Cong ty da hoan thanh tot cac chi tieu kg hoach nam 2024, ket qua nhu sau: 

Chi tier DVT MI SXKD 
2024 

nip hien 
2024 

Ty' 1e 
% so 

WA 
KR 

TT 

1 
Tong doanh thu va thu 
nha‘p khac Tr.d 160.000 162.216 101,4 

2 Lai nhuan truoc thug Tr.d 1.700 3.657 215.1 

3 Lqi nhuan sau thus Tr.d 1.360 1.811 133,1 

4 Co tire phan pho'i du kien % >3 5 166,6 

5 Lao d'c)ng birth quan Nguai 228 210 92,1 

6 Thu nhap bush q 
ng/thang 

Tr.d 17,81 22,69 127,4 

7 Dau to XDCB Tr.d 810 816,8 100,8 

TVM Dai hOi clang ca tong throng nien nam 2025 
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- Voi mire 19i nhuan tang trong khi tong tai san va von chu khong bien dOng 
nhieu nen the chi tieu ve hieu qua deu tot hon so voi nam 2023: 

+ TS,  suat 19i nhuan sau thue/V6'n chu so huh (ROE) nail 2024 dst 6,74% (Nam 
2023 dst 6,57%). 

+ TS,  suAt lgi nhuan sau thue/TOng Tai san (ROA) Warn 2024 dst 1,06 % (Nam 
2023 dst 0,86%). 

- Kha nang thanh toan tai thoi diem 31/12/2024 la 1,18 Ian, cao hon mire dinh 
muc TKV thOng qua cho Cong ty. C8ng ty co lcha nang thanh Wan cac Ichoan ng. 

- He so ng phai tra/VOn chu so hau: 4,56 lan, thAp hon 0,5 Ian he so ng phai 
tra7VOn chu s& him dugc TKV thOng qua cho Cong ty (5,06). 

2.3 Therm Binh bao cao tai chinh 

BKS xin bao cao k'et qua therm tra viec thvc hien the dO ke toan, tuan thu va therm 
dinh bao cao tai chinh cua Cong ty tong nam 2024 nhu sau: 

- Cong ty cta than thu viec lap va trinh bay bap cao 6.1 chinh dinh ki phi' hop voi 
ChuAn muc ice toan, the Os ice toan doanh nghiep Viet Nam va cac quy dinh phap 1ST co 
lien quan den viec lap va truth bay Bao cao tai chinh. 

- Bao cao der phan anh trung thkrc, hgp 1S,  ten cac khia csnh tong yeu tmnh hinh 
tai chinh tai thiri diem 31/12/2024. 

- Bao cap tai chinh nam 2024 der dugc dux hien kiem toan theo qui dinh tai Dieu 
le C6ng ty va Nghi quyet Dsi hOi d3ng  dong thuong then nam 2024. Cong ty 
TNHH Hang kiem Wan AASC der dm/cilia chon thvc hien viec kiem toan Bao cao tai 
chinh nam 2024 cila COng ty. 

- Vic ding bki bao cao tai chinh dugc Cong ty thcrc hien day du, phii hop voi cac 
quy dinh hien hanh ve viec ding bO thong tin ten thi truong chimg khoin. 

3. Ban cao ket qua giam sat di voi HDQT va Ban Giam dOc 

HDQT va Ban Giam d6c ( BGD) der cung cap day du, kip th6i cac Nghi quyet, 
Quyet dinh va tai lieu khac cho BKS, dam bao BKS co day du thong tin de thkrc hien 
nhiem v1,1 cua minh.Ban dieu hanh der tso dieu kien cho BKS trong viec thu th'ap thOng 
tin , tai lieu lien quan den host d'Ong san xuAt kinh doanh cua Cong ty khi có yeu cau, 
d6ng thin BKS der co 5,  Id& phan hoi va trao dOi nham dam bao qua tinh dieu hanh 
thkrc hien &mg theo Nghi guy& cua Df1DCD va. quy dinh phap lust. 

3.1. HOi dong quan tri 

- HDQT der to chirc 18 cu8c hop va ban hanh 08 Nghi guy& trong nam 2024. 
Nghi guy& cua HDQT ban hanh tuan' 	di.mg quy dinh ve therm quyen, so luting 
thanh vien du hop va cac cuOc hop deu dugc ghi chep, lap bien ban. 
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- HDQT da Wan thil day du cac quy dinh cua phap luat, thkrc hien dung chic 
nang, tham quyen va nhiem vu dugc giao theo quy dinh cua Dieu le va Nghi quyet 
DHDCD thong qua nam 2024. 

- HDQT thyt hien tot cong tac giam sat, chi ciao va ho tor BGD trong viec teen 
khai thvc hien not dung trong Nghi guy& cua DHDCD, cac hoat dOng kinh doanh cua 
Cong ty. HDQT lam bam sat tinh hinh kinh doanh thvc to cua Cong ty de dua ra cac 
guy& dinh ve chitin lugc kinh doanh kip that ban hanh cac quy che, quy dinh de nang 
cab-  chdt luong hog &Ong cua bO may va giam thieti cac chi phi phat sirih.. 

3.2. Ban Giam clerk 

Nam 2024, BGD da trien khai thi,rc hien day di kip thZri cac Nghi quyet, Quyet 
dinh cua HDQT cling nhu Nghi quyet cua DHDCD. 

BGD da có chitin higc, chinh sach tong dieu hanh de thich ling vii tinh hinh 
thut te, dam bao COng ty dat ke hoach kinh doanh dugc DHDCD thong qua. 

4. Dinh gia sty phi hyp ho#t dOng giiia BKS va HDQT, BGD 

BKS dugc mai tham gia day di de cueoc hop ciia HDQT, hop giao ban, hop san 
xuAt va mot so cult hop khac cua COng ty. 

Trong nam. 2024, BKS dugc HDQT va BGD cung cap day du, kip thei cac thong 
tin, tai lieu ve tinh hinh hoat dOng san xudt kinh doanh va tinh hinh hoat d'Ong tai chinh 
cua Cong ty de BKS &tic hien nhiem vu. 

Dinh Id BKS có bien ban ket qua Idem soat va kin nghi giri HDQT va BGD. 
Nhang y kien deu dugc ghi nhan va trien khai thvc hien. 

5. Pinning huikng ho#t gong dm Ban hien.' soft nam 2025 

Can cu chic nang, nhiem vu cua BKS va phumg huong hoat dOng cua Cong ty 
nam 2024, BKS dua ra mot so nhiem vu tong tam cho'nam 2025 nhu sau: 

- Tier tic thvc hien nhiem vu Idem tra va giarn sat cac hoat d"Ong cua HDQT va 
Ban dieu hanh trong viec chdp hanh, tuan thu phap luat, tinh hinh th‘rc hien Nghi guy& 
cua DHDCD; 

- Giam sat tinh hinh thcrc hien ke hoach san xuAt kinh doanh, kiem soat chi phi 
cua Cong ty it nhdt 4 ran trong nam; 

- Giam sat chat: the viec tuan thu quy dinh ve the dO bao do, cong ba thong tin 
cua Cong ty; 

- Tap trung ra soat cac nu ro tiem an trong hoat dOng quan ly cua Cong ty tren 
nhieu khia canh nhu: tai chinh, can dai von va quatil$,  ding tien, chi phi, thanh town 
ng, thtrc hien ke hoach SXKD. 

- Th‘rc hien cac ding viec Ichaz theo dung chic nang, tthiem vu cua BKS. 
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TM. BAN KIEM SOAT 
TRVONG BAN 

Ce)NG TY 
AN 

NAN DAU Tu ' 
VA LONG NGHIEP 

VINACOMIN 

Tren day la bao cap tinh hinh boat Ong cua BKS Cong ty nam 2024 va phuang 
huong hoat d'9ng chti y6u cua BKS nam 2025, kinh trinh DHDCD nam 2025. 

That' mat BKS, toi xin char thank cam on cac QuSr co dong &A tin tieing giao 
nhie'm vu cho chfing toi va cam on si ph& hop etia HDQT va Ban diki hanh Ging ty 
voi BKS trong nam vim qua. 

Kinh chi is cac QuSr vi dai bieu, cac Qu 'Y vi co dong lei chile sue khoe va hanh 
phiac. Chile Dal hed thanh ding tot dep! 

Tr:an trong! 
Nol 
- Dai hpi dong co (long thuong nien 2024; 
- Co don TVM (Website Cong ty); 
- Ban Kiem soit ntji be, - TKV; 
- HDQT, BKS Cong ty; 
- Ser GDCKHN; 
- Ltru: HSDH, BKS Cong ty. 
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CON 
C6 PHAN 

NVANDIIU NMa 
VA CONG NG .1,  

VINACOMIN 

lam SOAT 
G BAN 

CONG HOA XA HOI CHU NGHIA VIE: T NAM 
Di)c lap - Tkr do - Hanh pink 

TAP DOAN CONG NGHleP 
THAN - KHOANG SAN VIE:7 NAM 

CONG TY CO PHAN 11! VAN DAU TIC 
MO VA. CONG NGREeP-VINACOMIN 

SO: 07.25T1Tr-DBDCD 	 Ha N0i, ngay 23 thang 4 126M 2025 

Td TRINH 
Ve viec a xuat lira chop don vi.[ kiem than Bao cao tai chinh nam 2025 

Kinh 	Dai hOi dOng co dong thuong nien nam 2025 
COng ty co phAn Tu van c/A'u to mo va cong nghiep - Vinacomin 

Can de Ludt Doanh nghrOp so 59/2020/QH14 ngay 17/6/2020; 
Can cu Ludt Chting Ichoan so 54/2019/QH14 ngay 26/11/2019; 
Can de Dieu le Cong ty to chtic va hogt clang cua Cong ty co philn Tu• vein cleiu 

to mo va cong nghi0 - Vinacomin (TVM). 
Ban Kim soat trinh Dai hOi d6'ng et) dong thuong nien Warn 2025 cua TVM the 

tieu thfre lira chgn va danh sach Cong ty kiem town bac cao tai chinh cua TVM nam 
2025 nhu sau: 

1. Tieu thfrc lira chop to chtir kiem town d'ec 14p 
- La COng ty kiem town dOe lap có chirc n'ang, dieu kien thkre hien kiem town 

theo quy,  dinh tJ' phap luat va dugc y ban chung '<hoar' Nha nualt (UBCKNN) chap 
thuan kiem than the cong ty niem yet nam 2025. 

- Co dOi net kiem town vien trung thvc, uy tin, trinh dO cao, nhieu kinh nghiem 
nham dam bao chat luting kiem town. 

- CO muc chi phi kiem town hgp 1ST, phit hgp vai not dung, pham vi va tien dO 
kiem town do Cong ty yeu cAu. 

2. He xuAt don vi kiem town 
Can cir cac lieu thfre tren, Ban kiem soat de xuAt va trinh Dai hOi d'ng co dOng 

phe duyet to chire kiem Wan duai day dugc chap thuan thus hien kiem town Bao cao tai 
chinh nam 2025 oh TVM: Cong ty TN I111 Hang Kiem town AASC. 

Trong twang hgp dam phan voi Cong ty,  kiem town ten' theo,  the lieu chi lira 

chgn khong thanh cong, kinh de nghl 	'long dong quyen cho HOi dOng 
quan tri lira chgn don vi Ichae trong danh sash cae Gong ty kiem Wan dOc lap duce 
UBCKNN chap thuan kiem town the cong ty niem yet de lien hanh kiem town BA.° cao 
tai chinh nam. 2025 cila Cong ty. 

Kinh trinh Dai hoi d6ng co dong xem xet va phe duyet. 
Tran trgng! 

No'i 
- DHDCD throng then 2025; 
- Cac co (long TVM (Website Cong ty); 
- Sh GDCKHN (CBTT); 
- Luu: HSDH, BKS Cong ty. 

Iran Thi Minh Thu 
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P DOAN CONG NGHIE:P 
THAN - KHOANG SAN vitT NAM 

CONG TY CO PHAN TV VAN DAU 
MO VA CONG NGHI,EP-VINACOMEN 

Sex 08.25f1Tr-TVM 
V/v thong qua 

al an ay cOu lgi Ging 0) din nom 2025 

LONG HOA XA-  HOI CHID NGHIA VIET NAM 
D(Ic 14p - Tv do - Hph pluic 

Ha NOi, ngay 23 thong 4 nom 2025 

Kinh 	Dai h6i,d6ng (tong thuerng nien nom 2025 
Cong ty co phAn Tu van dau tu m6 va tong nghiep - Vinacomin 

Can mi. Di& le to civic va hoot Ong Cong ty co pheln Tu. van clau to mo va ding 
nghiep - Vinacomin; 

Can cti. Quyit clinh so 262/QD-TKV ngay 03/02/2025 ctia , Tdp cloan Cong
nghiep Than - Khocing sc'm Viet Nam ve viec thong qua De an ca cau lgi Cong ty den 
hett nam 2025. 

I-16i d6ng wan tri Cong ty c,6 ph'ar' Tu yin du tu m6 va ding nghiep - Vinacomin 
kinh trinh 1Jai hOi d6ng c6 dong thikmg nien nom 2025 Cong ty c6 phAn Tu van du tu 
mo va tong nghiep - Vinacomin "Be an ca 	141 Ging ty den het nam 2025" (sau 
day viet tat la De an) vgi cac n'91 dung chit yeu nhu sau: 

I. Muc tieu: 
1. Phat trien ben vilrig COng ty co phAn Tu yin dau tu mo va tong nghiep 

Vinacomin (sau day viet tat la Cong ty), tin-1g bugc dap inig cac chuans mkrc queic to ve 
quart tri doanh nghiep hoi how, phit hgp vgi xu the cua cu6c each mpg tong nghe lin thir 
tu, chuyen doi xanh, chuyen doi so, chuyen doi nang lugng med. 

2. Cong ty tip tut tap trung kinh doanh trong lush vcrc kinh doanh cot loi ma 
Cong ty có lqi the. T4p trung m9i ngueln hrc de tang nang suat lao d6ng, nang cao hieu 
qua hog d6ng, nang lk.rc cash tranh tiro Cong ty. 

3. Cong ty'dam boo hieu qua san xuAt kinh doanh, boo town, phat trien von dAu tu 
tiro cha se( hau va dam boo quyen, lgi ich h9p phap tiro cac co" (long, ngued lao d6ng. 

II. Dinh huivng co. cAu tai doanh nghiep 
1. Nganh nghe kinh doanh 
a) Nganh nghe kinh doanh chinh: Hoot d'O'ng kien true va tu vin ky thua:t co lien quan. 
b) Nganh nghe kinh doanh khac: quy dinh tai Dieu le COng ty. 
c) TITS/ timg thgi diem va tinh hinh san xuit, kinh doanh, °Ling ty co the b6 sung 

the nganh nghe kinh doanh khac ma phaplu4t khe•ng cam theo quy dinh tiro phap luat va 
tha'm quyen quy Binh tai Dieu le Cong ty. 

2. K6 hooch sip xep doanh nghiep, cry cL14i mo hinh to chirc quan1ST Cong ty 
a) Nguyen tic sap xep, ca cAu 
- Kien town ca ciu to chirc, dam bao b6 may tinh g9n, hog dOng hieu qua. 
- Ca cL lai nhung dam boo khong lam gian dop cac hag d'cing san xuAt kinh doanh. 
- Nang cao nang lkrc quan tri doanh nghiep, ap dung cac mo hinh quint tri hien diai. 
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phu hgp vcn chuOn mix qu8c t6 va khu vac, ap dung chuyen diM so vao quan 13'T, dieu 
hanh va quan tri doanh nghiep. Toi uu hod quy trinh lam viec, phan cap, phan quyen 
trong nOi b0 Cong ty. 

b) Ke hoach co. cau lai doanh nghiep, m8 hinh to chuc quan ly 
- Tiep tut duty tri ty le Kam gilt cua TKV tai Cong ty chiem 51% von dieu 
- D8i yen cac chi nhanh tnrc thuOc Cong ty: 
+ Duy tri hoat dOng Xi nghiep Thiet ke Than Hon Gai. 
+ Chant dirt hoat &Ong Xi nghiep- Thuong- mai va Dich vv tang hop. 
- Doi von cac phong, ban Cong ty: 
+ Thanh lap Phong Dich vu tong hop de tiep nhan nhiem vv, nguoi lao dOng,... 

cila Xi nghiep Thuong mai va. Dich vi tong h9p. 
+ Hop nhat: phong Xay dung Gong trinh ngarn va mo voi phong Ham 10. 
+ H9p nhAt: phong Ke hoach voi phong Tai chinh - Ke town. 
+ TOng s8 phong, ban Cong ty khong qua 12 du m6i. 
- DI& voi von gop cua Cong ty tai doanh nghiep khac: 
Cong ty tier, tic thk.rc hien thu h8i van gop tai Cong ty co phan Tu van d'au to mo 

Luting Son phi hop voi quy dinh caa phap luat. 
1111L Ti chose thwc hies 
1. HC)i dOng quan tri 
HOi d'8flg quan tri Cong ty co trach nhiem to chrc trien khai thuc hien sau khi 

dugc Dai hOi &Ong co&Ong thong qua De an voi cac not dung cu the nhu sau: 
a) Phe duyet De an theo uST quyen cua Dai hOi d8ng co &Ong thuong nien dung 

quy dinh phap luat va Dieu le to chrc va hoat dOng cua Cling ty (sau day viet tat la Dieu 
le Cong ty). 

b) Xay dung ice hoach, 10 trinh va chit dOng trien khai thrc hien De an theo tharn 
quyen. 

c) dOng trier' khai cac not dung cor eau lai quan tri not b0 theo dinh hitting cua 
TKV. Hoan thien cac quy che, quy dinh quan tri not bo, quy dinh ve chic rang, nhiem 
vv cilia don vi true thuc Cong ty, cac phong, ban COng ty. 

d) Xay dung pluming an to chute san'rat, kinh doanh phu hop yen De an da dugc 
phe duyet; xir 1)"./ ton tai ve tai chinh (neu co) trong qua trinh co cL lai. Tiep tic doi m6i, 
nfing cao chat luting nguon nhan 

d) Dinh kk bao cao lien dO va ket qua thuc hien De an von cap co tharn quyen. 
e) Throng hop can thiet dieu chinh lai cac not dung De an do khong thuc hien dugc; 

HOi &Ong quan tri COng ty chit d'Ong ra soat, kien nghi, bao cao voi cap co tham quyen dieu 
chinh De an phi hgp von quy dinh phip luat va Dieu le C,Ong ty. 

g) Bao cao ket qua thuc hien De an tai Dai hOi d8ng co &Ong throng nien COng ty 
nam tiep theo. 

2. Ban Giam d8c COng ty 
a) Ban Giam dtic Cong ty phai hgp voi Cong down to chat phO bien, quan triet 

quan diem, mac lieu va the not dung De an nham tato sr d'i3ng thuan, nhat tri cao trong 
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TM. HOI BONG QUAN TRI 
CHU ITCH 

town bo Cong ty trong qua trinh thkrc 
b) Thvc.hien sap xe'p don trong Cong ty dam bao pha h9p v&i quy dinh cua 

phap lua;t va Dieu le Cong ty. 
c) Xay dung du thao cac quy ch6, quy dinh quan tri neti b0, quy dinh ve chirc 

!fang, nhiem vu ctia don vi trkrc thu(Sc Cong ty, cac phong, ban COng ty. 
d) To chirc triVen khai thuc hien cac nhiem vu theo thArn quyen. 
Toan van "De an ca cau lai Ong ty afen hgt nam 2025" da cong 1)6 thOng tin tai 

Sa Giao dich chirng khoan Ha NOi va darThg tai tren website COng ty vao ngay 27/3/2025 
tai dia chi: http://vimcc.vn. 

Kinh trinh Dai hOi d•S'ng co dong thuang nien nam 2025 Cong ty co phAn Tu van 
&au to ma va cong nghiep - Vinacomin thOng qua de lam ca se( teen khai thkrc hien. 

Trantrong! 

Not Wain: 
- DBDCD tinimg rfien 2025; 
- CBTT, website Cong ty, 
- Luu: HDQT, HSDH. 
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TAP DOAN CONG NGH[eP 	CONG HOA XA HO CHU NGHIA VICT NAM 
THAN - KHOANG SAN VIETNAM 	 Doc  Kap - Tie do - Hph pink 

CONG TY CO PHAN Tit VAN DAU TIf 
MO VA CONG NGHICP-VINACOIVEIN 

09.25/13C-TVM 	 Ha Nai, ngay 23 thting 4 Wm 2025 

BAO CAO VA XIN ).L1  KEEN DM HQI 
V/v thay doi dia chi try so va Suer dOi Dieu le to chive & hc9t dong 

Cong ty co phan Tie van flan tn. mó NIA cong nghiep - Vinacomin 

Kirsh 	134i ht:ii Ong,c6 dong throng nien nom 2025 
Ong ty cophan Tu van tau to ma va dog nghiep - Vinacomin 

Can ca. Luat Doanh nghiep so 59/2020/QH14 ngay 17 themg 6 nom 2020; 

Can cll. Quyet dinh so 759/QD-TTg ngay 14/4/2025 cna Thu tu'ong Chinh pith 
phe duyet De an slip xep, to chic lgi don vi hanh chinh cac cap va xay dung mo hinh 
to chic chinh quyen c is phttong 02 cap; 

Can cti Di& le Cong ty co phcin Tu van dciu tic mo va ding nghiep-Vinacomin 
(Satz ddi, ba sung fern thic 10); 

Can cti. Nghi quy't sso 06.25/NQ-TVM ngay 22/4/2025 clia HOi clang quern tri 
Cong ty cophiin Tu van dew to ma va cong nghiep - Vinacomin. 

Trong thoi diem hien nay, Nha nuac dang to chit trien khai thyc hien De an 
sap xep, to chirc lai don vi hanh chinh cac cap va xay ding mo hinh to chirc chinh 
quyen dia. phucmg 02 cap; thoi gian hoan thanh truerc ngay 30/6/2025. Viec thay dosi 
mo hinh to chirc chinh quyen dia phuong se don d6n vies con au va dia chi try sa 
Cong ty thay doi. De duy tri hoot dong sin xuAt kinh doanh, Cong ty se pha' i thyc hien 
thu tyc'clang ky doanh nghiep, thay d61 dia chi Iry kr, con du,'clang 14,  bi6n dOng 

va cac thu tic hanh chinh khac co lien quan. 

HOi dOng quern tri boo cap va xin y  kin Dai hOi dling co Tong thuang nien nam 
2025 Cong ty co ph'An Tu van du to mo va ding nghiep - Vinacomin (Cong ty) thong 
qua cac not dung: 

1. Thay d61 dia chi try so Ging ty; 

2. Sira d6i Dieu 1e Cong ty (Sira doi, boA  sung tan thir 11) 

- Sira d6i khoan 6 Dieu 2 Dieu 1e to chirc va. hoot Tong Cong ty: thay Boi dia chi 
try soy chinh then van ban ctla ccr quan quanl5r Nha mot. 

- Cac not dung khac trong Dieu 1e: Gift nguyen. 

Kinh Be nghi;  Dai hOi thong qua va giao cho HDQT thus hien cac not dung tren 
lchi Chinh phu cac quan quern 15/ Nha mac co therm quyen phe duyet ban hanh 
Van ban huong an sap xep, to chirc don vi hanh chinh cac cap. 
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TM. HO BONG QUAN TRI 
CHU TICH 

NO The Phiet 

Kinh trinh Dai hOi xem xet va thong qua. 

Tear' trcing! 

Noi nh(zn: 
- DHDCD thtrong 'lien 2025; 
- Cac co clang (Website aing ty); 
- Sar GDCKHN (CBTT); 
- Ltru: HSDH. 
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